2008 CAPS Ottawa
REACHING YOUR TARGET MARKET!

with Carrie-Anne Mercer

Wednesday, November 12, 2008 6:30 — 8:30pm

Cost: Free for members, $40 for guests, free passes for first timers

Carrie-Anne Mercer has worked with large and small businesses to help them select,
find and reach their target market with successful strategic marketing. In recent years
she worked to revitalize the marketing for Elmwood School in Ottawa, and most
recently helped launch a small start up engineering firm into the global market place.
Carrie-Anne returned to working independently with entrepreneurs and small
business owners. She excels at bringing the complexities of marketing down

to it's basic principles and crafting an easy-to-follow plan to enable business owners
to determine their own best strategic marketing plan.

At the end of this event you will have an outline for a written marketing strategy in hand, customized
by you for your own business needs, and be well on your way to completing the steps to successfully
reach your target market.

Together we will discuss:

- The Marketing Strategy - Where does it come from?

- Developing Goals that are clear & concise (and executable)

- How to prepare a Situational Analysis

- How to conduct a Market Analysis

- Conducting Market Segmentation (identifying target markets)

- Developing Strategies for Reaching your Target Markets

- Implementation - executing and building a solid team to support you
- Tracking, reporting and ROI

Location: Chimo Hotel, 1199 Joseph Cyr Street,
Ottawa, Ontario Canada, K1J 7T4 (613) 744-1060

Cost: Members free / Guests $40

First-timer special: If you have never experienced ¢
CAPS meeting, attendance at your first regular
monthly meeting is free!!

Backwards Breakfast - Chimo Inn Restaurant
5:15 to 6:15 pm (at your own expense)

SAVE ME A SPOT - Member (Free)
SAVE ME A SPQOT - Guest (540)
SAVE ME A SPOT - I'm a first timer
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